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Traditional  Territory
Acknowledgement

The territory acknowledgement pays respect to the Original Peoples of the
territory upon which we work, as well as recognizes the ongoing presence of

Indigenous Peoples in our settings.

It is one way to declare our commitment to building on our relationships
with and responsibilities to Indigenous communities.

We acknowledge that the Chatham-Kent Community Health

Centres are located on the traditional lands of the Anishinaabeg

peoples and shared with the Lūnaapéewak.

With this, we respect the longstanding relationships that

Indigenous Nations have to this land, as they are the original

caretakers.

We acknowledge historical and ongoing injustices that

Indigenous Peoples (First Nations, Métis and Inuit) endure in

Canada, and we accept responsibility of building and

maintaining respectful relationships with Indigenous

communities.
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Leadership

were able to respond to the ever-changing guidance to keep our clients,
families and safe during the evolving pandemic and to meet care and support
needs with vigor, enthusiasm, creativity and innovation. In team fashion, we
implemented several initiatives that enhanced access to care.

Our hallmark to success is collaboration; through mechanisms such as the
Chatham-Kent Ontario Health Team, we’ve seen our partnerships flourish
and this has assisted us in our pandemic responsiveness with intentional
alignment of efforts across primary care in Chatham-Kent. Digital
technology remains as important as ever to how we deliver care, now and
into the future.

This annual report highlights only a sampling of the diversity of programs
and services offered by the organization and the resulting meaningful and
positive impact on our clients. Our Model of Health and Wellbeing as well as
the Indigenous Cultural Structural model places the individual at the centre
of all that we do, and empowers people to actively participate towards their
personalized goals, enhanced quality of life and their overall wellbeing.

With heartfelt appreciation, it is easy to recognize the incredible talents of
the interprofessional team, each contributing their best. Thank you to all our
volunteers, clients, families and community members for helping us deliver
better care to our community.  And thank you to the Board of Directors for
their leadership, support and encouragement.

As we continue to evolve, processes continue to be put in place to improve
the quality and safety of care delivered, increase community and staff
engagement and improve the overall workplace.

Looking forward to another year of continued partnerships in influencing
positive clinical and health system outcomes within Chatham-Kent and the
journey of the CKOHT to improve the care experience as an integrated
system.

Sherri Saunders, Executive Director
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Unprecedented is a word we have recently become accustomed
to and it certainly reflects our past year at Chatham-Kent
Community Health Centres. With 2021/2022 behind us and
our current state towards recovery from the global pandemic,
we have much to acknowledge and celebrate.

Building on our organizational strengths in team fashion, we



Governance
It has been another unprecedented year of governance renewal
and strengthening during the COVID-19 pandemic for the
Board of Directors of the Chatham-Kent Community Health
Centres.
 
Our three board committees and the full Board of Directors
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has achieved our collective fiduciary, strategic and generative modes of
governance and leadership.
 
Fiscal 2021-2022 ended with the finalization and launch of the 2022-2025
strategic plan inspired by our refreshed vision, mission and values
emphasizing the following four strategic directions and our commitments to:
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In the spirit of partnerships, Chatham-Kent Community Health Centres has
been working with community agencies to build upon services with future
partnerships in order to become a comprehensive health and well-being hub
for our priority populations.
 
This past year, our philosophy of governance remains health systems
orientated focusing on the emerging work with the Chatham-Kent
Ontario Health Team. Personally, I am rewarded with the participation as
Chair of the Chatham-Kent Ontario Health Team's Board Chairs Advisory
Council formed with representation from all partner agencies involved in
this important work. Remaining grounded on client care delivery, and 

 co-designing this with our clients and families will continue. Given our
longstanding trusting relationships with our community partners we will
continue to succeed as a comprehensive primary care organization to
improve the overall care experience for our clients and families.
 
 
 
Steven Brown, President



Board of  Directors

The Board believes that Directors deserve robust orientation and ongoing
education in order to carry out their duties with diligence and integrity in
this complex and ever-changing health care system.
 
Through workshops and learning sessions in 2021-2022, Directors received
information and discussed a variety of topics including but not limited to:
 
 
 
 
 
 
 
 
 
 
 
 

Steven Brown, President
Art Schaafsma, Vice President
Maggie Abbey, Secretary
W. Allen Deleary
Tabitha Cook
Joey Vandermeer
Kaitlyn Morrison
Victor Ferreira
Tyler White

Jamie Neil - Resources and Risk  
Katherine Van Dellen - Quality

2021-2022 Board
Membership 

2021-2022 Board Committee
Community Membership 

Resignations

1,012 HOURS
"Board Members contributed a

combined total of 1,012
volunteer hours to board

functions during the 2021-2022
fiscal year"

Board Liaison
Collaborative governance
Governing for Health Equity
Health System Transformation
Indwell Housing and Homelessness Strategy
Ongoing responses to COVID-19 

 Quality Improvement
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Kyla Stonefish
Dragos Vasiliu 
Meg Connelly 
 



After an extensive community engagement process, led by consultants
Platinum Leadership, the CKCHC has finalized its 2022-2025 Strategic Plan
“Toward the Best Possible Health and Wellbeing for All”. 

The community engagement process included the voices of over 143
respondents who engaged in focus groups, surveys, interviews, planning
meetings, and ‘water cooler discussions’ across the organization. The
strategic plan also takes into consideration the impact of the COVID-19
pandemic and the need for recovery.

CKCHC also re-aligned its organizational values. CKCHC provides excellent,
responsive, and compassionate person-centered care rooted in the values of:

TRUST:  We cultivate safety, privacy, honesty, integrity, accountability, and
reliability in mutual relationships.

RESPECT:  We focus on people as active participants, honouring the dignity
and uniqueness of each person with acceptance and compassion.

EQUITY:  We advocate for and create environments that are culturally-safe,
barrier-free, wholistic, inclusive, and accessible.

COLLABORATION:  We work together to achieve the best outcomes.

Together, the elements of vision, mission, and values shape
CKCHC’s decision-making as it defines its future and works to achieve
optimal health and wellbeing for all.
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2022-2025
 Strategic Plan Highlights



2022-2025 Strategic
Goals and Objectives
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Pop-Up art session
for adults

July 2021

Health Promotion
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As the pandemic continued on it became evident for the need to continue
with programming that could bring people together and assist with various
social determinants of health. We were able to continue with programming
that ran during the 2020-2021 fiscal year and build on it in creative ways.
This allowed us to address some of the needs of CKCHC clients and
community members to work toward the best possible health and wellbeing
for all.
 
In April 2021, the CKCHC started a book club with input from the Chatham-
Kent Public Library on which books might be good choices to start. This
group steadily grew in size and lead to great discussions each month and
allowed individuals to virtually connect with new people. An unexpected but
welcomed outcome was the development of a new friendship between two
participants that has continued on outside of the book club. Her testimony
really showed that there is a need to continue with social programming, to
reduce social isolation, in a time when it has been difficult to get out and
meet people face to face.
 
This theme of reduced social isolation was heard many more times
throughout the continuation of offering the Online Art series and through
our new program offering, Pop-Up Art. The Pop-Up Art Classes were run by
a volunteer art instructor and allowed participants to paint beautiful
canvases from the comfort of their own home. They were run on Saturdays
in July, October and December to allow those who are in school or work
during the week to participate. In total, 6 sessions were conducted this past
year. 
 
When the weather was nice and it was safe to do so, we took our
programming outdoors running FRESH and Fit in the green space behind the
arena on Walpole Island. The program allowed 8 youth the opportunity to

“The preservation of health is easier than the cure of the disease.”
 - BJ Palmer

 

join us for exercise and
nutritional information.
Participants learned to prepare
their snacks. This kept the
kids active for a few weeks in
the summer and increased
their knowledge of healthy
eating and the importance of
physical activity.



Health Promotion

FRESH for Youth
Virtual Cooking
Class

Online Art Series
January 2022

Merry Mingle
Breakfast Edition
2021

Every Child
Matters. National
Day for Truth and
Reconciliation
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Continuing struggles with basic needs have been increasingly seen this year.
One in particular has been an increase in food insecurity not only with
clients, but throughout the community. We borrowed from the success of the
FRESH for Youth virtual cooking classes and Community Health and
Wellbeing Week hosting a virtual family cooking night. We delivered the
ingredients to their door and asked them to join us online to cook together.
This was successful in getting households to prepare healthy meals together
and safely connect with other households.

In March, we continued with this idea and provided a 3-week food box
delivery program. The Chatham-Kent Community Health Centres provided
10 households with all the ingredients and step-by-step recipes, along with
some healthy eating information, to make a delicious and nutritious meal for
four. Participants were so grateful the groceries to cook a nutritious meal
and the easy to follow recipes.

In true Chatham-Kent Ontario Health Team fashion, the Dietitians of the
various primary care organizations jointly ran a virtual Healthy You
program. This program focuses on healthy weight loss through a healthy
relationship with food. Each Dietitian utilized their skills and took a turn
facilitating each week both via Zoom and by creating a YouTube video. This
collaborative program has not only had an impact on those who participated,
but also on those watching via the Chatham-Kent Community Health
Centres YouTube channel.

https://www.youtube.com/channel/UCUcNUmJ8dxuxv2gqDcoUagQ



Traditional  Healing

Traditional Healing visits include one-one appointments that are
completed in clinic, offsite, or virtually and may also include a teaching
or workshop. Cedar baths and Sweats were placed on hold due to COVID-
19 restrictions and safety measures in place.

Teachings Provided in 2021-2022 included; Fall Preparation, Nurturing
Spirit, Preparing for Mother Earth to Rest, Clan and Bundle.

Other program highlights include:
Assisted with video projects for Cultural Model and Indigenous Patient 
Care Plan Guide and Vaccine Confidence.
Received $2,500 from the Creative Grant program to bring art at the 
Walpole Island site of the Chatham-Kent Community Health Centres.
Collaborated with Windsor Regional Hospital Indigenous Patient
Navigator, honoraria discussion with IPNs and Partnership meeting
with Mamoo Naakiiwin.
Attended Bkejwanong Virtual Language Conference, enhancing
program documentation.
Diane Hill, Healer, provided cultural/counseling to the Bkejwanong
community.  Diane taught "Fostering Emergence of Care of the Good
Mind - an experience in Quantum Energy Healing.  One-one
counselling was also available to staff for one day.
Liz Akiwenzie conducted 3 healing circles for staff.
Assisted with Wallaceburg site vaccine clinics with cultural supports.

The Walpole Island site of the Chatham-Kent Community Health Centres
supports the delivery of traditional healing services in collaboration with
Bkejwanong Community partners. Community-based Traditional Healing
services include hosting community cultural/healing events which
emphasizes building resiliency, language revitalization/retention, spiritual
and cultural connections.

The Chatham-Kent Community Health Centres receives $100,000 in
annualized funding.  Through partnership with Walpole Island First Nation's
Jordan's Principle/No Wrong Door, services targeting youth ages 0-17 were
additionally funded between December 2021 and March 2022.
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2021-2022 PROGRAM HIGHLIGHTS

Wallaceburg site Indigenous vaccine clinic December 2021
Pictured here are Myrna Kicknosway, Elder (left) and Julia
Dyer, Manager of Clinical and Client Services at the Walpole
Island site (right).
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Healers for 2021-2022 included:
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Diane Hill
 Jake Agoneh

Joanne Jackson
Liz Akiwenzie
Rodney Elie

Traditional Healer/Circle/Retirement:
Liz Akiwenzie (right) and 

 Glenna Jacobs (left), August 2021

CMHA Indigenous Team
Drum-Making with 

Cecil Isaac, Elder

The tables below represents the number of participants per activity
per quarter.

Model and Care Plan Video with
Anika Altiman (left), 

 Julia Dyer (Centre), 
 Wahbzii Shognosh-Diaz (right)



Human Resources
Over the past year, we have continued to work through challenges and
restrictions due to the COVID-19 pandemic. COVID workplace policies were
implemented and a screening tool was introduced for employees.
 
Even during the challenging times of the pandemic, the Chatham-
Kent Community Health Centres continued to offer healthcare students
with training opportunities through partnership agreements with many
Universities and Colleges.
 
 
 
 
 
The Chatham-Kent Community Health Centres remains committed to
investing and offering training and educational supports for its employees.
Over the past year, the Chatham-Kent Community Health Centres offered
88 learning sessions supporting a total of 47 employees with educational
assistance which included Non-Violent Crisis Intervention,
Indigenous Cultural Safety training, ASIST and First-Aid.

We were able to welcome ten students from many health
disciplines with a combined total of:
2,631 student placement hours

 
In 2021/2022 CKCHC had 

 10,461 total Facebook and 
 Twitter job posting views

 
  
CKCHC has 42 full-time and
30 part-time employees
 
 

15% of employees have been
with the CKCHC since it’s
first year of operation!

 
CKCHC has a 90% staff
retention rate
 
 

CKCHC has
727 Twitter followers

 
21 CKCHC orientations were
conducted for new employees
and students
 

5 YEARS:
Anika Altiman
Amy Palmer
Dr. Timothy Rourke
Sherri Saunders

10 YEARS:
Danielle Atkinson
Dr. Vishal Chawla
Staci Modde
Brooke Smith
Daloni VanGoethem
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The following employees are celebrating their 5 and 10 years of service.  
We are so grateful for their dedication to the Chatham- Kent Community 
Health Centres, our mission and our programs



Donations and Grants
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Given the ongoing strain and pressures of the pandemic, Chatham-Kent
Community Health Centres were very fortunate to secure various one-time
funding to support the following initiatives to address gaps and challenges
as well as maintain financial sustainability within the organization.  These
monies were greatly appreciated to further support basic needs for clients
and families while advancing our programs and services.

Community Infrastructural Renewal Fund for the replacement of
reception windows and entrance door repairs at the Wallaceburg
and Chatham sites.

Received from Ontario Health for food insecurity 
 programming.

Received from Employment and Social Services and 
Municipality of Chatham-Kent for the establishment of the
Travelodge outreach primary care clinic.

Received from United Way and Chatham-Kent Community Fund
Grant for various client support items such as blood pressure
monitors and food gift cards.

Received from Access Open Minds for the start-up of primary
care clinic.

Received from Jordan's Principle / No Wrong Door for access to
traditional healing for youth.

Received from Creative County Committee to support art healing
project at Walpole Island site in partnership with WIFN’s
Heritage Centre.

$65,201

$30,000

$25,000

$20,000

$20,000

$10,000

$2,500

Outreach Workers:
Amy Serran, Nurse Practitioner (left) and 

 Melissa Campbell, Registered Practical Nurse (right)

The Travelodge outreach primary
care clinic was established 

 November 25, 2021



Partnerships
Several partnerships were developed and strengthened in order to meet client
and community needs despite COVID-19 implications this year including but
not limited to:

Increased access to counseling services in partnership with Southwest
Counseling; PACE Inc., Family Services Kent and Heather MacDonald

 Chatham-Kent Public Health Unit needle exchange program established at
the Wallaceburg site.

 Naloxone/Narcan kits distributed at both the Wallaceburg and Walpole
Island sites through parnerships with local Public Health Units. 

 Resumed access to Windsor-Essex Community Health Centre's hepatitis C
team onsite/outreach settings.
Exterior needle drop bin installed at the Chatham site in partnership with
Chatham-Kent Public Health Unit.

 Trauma Violence Informed Training provided by Ska:na Family Learning 
 Centre.

 Harm reduction training by Pozitive Pathways.  
Wallaceburg site has become a distribution centre for Harm Reduction
supplies through the partnership with Pozitive Pathways.
Walpole Island staff healing circles provided by Liz Akiwenzie, Traditional
Healer.

 Shared care for wound management with Home and Community Care 
 Support Services as well as home care supplies depot at the Walpole Island

site.
 Flu Clinic outreaches with new clinics established at Cedarline Farms,

Park Street Place, Park Street & Thomas Ave social housing.
Cervical cancer screening clinics for individuals without primary care
providers in partnership with other local primary care providers belonging
to the Chatham-Kent Ontario Health Team.
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PAP-A-PALOOZA Clinic - November 12, 2021

From left to right:
Sharron Pinnance, Registered Nurse
Melissa Campbell, Registered Practical Nurse
Dr. Neerja Sharma, Gynecologist
Allison Pynenbrouck, Registered Practical Nurse
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A heartfelt thank you to the staff and our
partners for their role in making these clinics a

success. Together we made a difference.

COVID-19 Response
To help increase vaccine confidence and to address common barriers to
getting a COVID-19 vaccine such as transportation issues, the Chatham-Kent
Community Centres, the Chatham-Kent Public Health Unit and other 
primary care providers belonging to the Chatham Kent Ontario Health team
came together to host several outreach vaccine clinics to ensure residents in
rural and surrounding communities had access.

When vaccination uptake was low, especially for persons aged 18-40 years,
Dr. Chawla used his creativity to develop a promotional video (“Vax-A-
Nation”) that outlined the benefits of receiving a COVID-19 vaccination. This
idea was further expanded and prompted other local primary care providers
and specialists to participate and share their own promotional messages as
well! Staff of the Chatham-Kent Community Health Centres also assisted in
the development and implementation of promotional material and facebook
live sessions.

Vax-A-Nation 1
https://youtu.be/KlKiKvmAJCo

Vax-A-Nation 2
https://youtu.be/Vp5lIvszFbk.

Pictured above are staff members from:
Tilbury District Family Health Team
Thamesview Family Health Team
Chatham-Kent Family Health Team
Chatham-Kent Community Health Centres

The Chatham-Kent Community
Health Centres located in
Wallaceburg conducted 12 clinics
onsite at the centre which
provided 767 doses of the COVID-19 vaccine. There was 1 outreach clinic
specific to a social housing complex In Wallaceburg which provided 20 doses.
There were 10 home visits for clients of the centre that could not come onsite
and 9 vaccines were given to our street friends with the assistance of
R.O.C.K. missions. Several vaccination clinics were also conducted 

 specifically for the indigenous population in partnership with Chatham-Kent
Public Health Unit, Ska:na Family Learning Centre and Community Living
Wallaceburg.

https://youtu.be/KlKiKvmAJCo
https://youtu.be/Vp5lIvszFbk


Client Advisory Report
The Client Advisory Committee is made up of a group of dedicated volunteers
who meet monthly to provide a voice for clients and caregivers. The
Chatham-Kent Community Health Centres rely on our client advisors to help
communicate information, needs and concerns for our clients and caregivers
so we can develop programs and services that directly meet the needs of our
clients. Our client advisors provide input on potential opportunities to
improve client access to programs and services and assist with Chatham-
Kent Community Health Centres events as needed.

Throughout 2021, the Client Advisory committee has provided valuable input
on the Chatham-Kent Community Health Centres website update, quality
improvement initiatives, program development, implementation and rollout
of the Ocean Virtual Platform, client facing COVID-19 protocols, the 2022-
2025 strategic plan and many more projects. We extend our sincere thanks
to this committee for all of the valuable contributions that they have made in
2021!

If you are interested in becoming a member of our Client Advisory
Committee, please contact Beth Kominek, Health Promotor at 519-397-5455.

 
Pictured Below: Virtual Client Advisory Meeting- May 2022, Left Top to
Right Top: Beth Kominek, Health Promotor; Heather Carnahan, Director of
Clinical and Client Services; Ross S., Client Advisory Member. Bottom Left to
Right- MJ, Client Advisory member; Paul E., Client Advisory Member; Randy
J., Client Advisory Member. Absent: Theresa L., Client Advisory Member;
Barbara S., Client Advisory Member; and Paula W., Client Advisory Member.
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2021-2022 Financials

The financial results are consistent with the guidelines set out by the
Multi-Sector Accountability Agreement.  A copy of the MSAA agreement and
financial results can be found on the CKCHC webiste at:

 https://ckchc.ca/about-us/multi-sector-service-accountability-agreement/
https://ckchc.ca/about-us/annual-reports/

For more information about donating, please call 519-397-5455 ext. 125.
Donations can be made via cheque made payable to the Chatham-Kent
Community Health Centres and mailed to our Chatham office at 150
Richmond Street.  
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Salaries & Bene�ts (69.67%)

Education & Staff Development (0.52%)

Sundries & General Operations (5.18%)

Equipment, Software & Licensing (2.88%)

Medical & Program Supplies (0.74%)

Building & Plant Expenses (10.41%)

Contracted Out & Transfer Payments (1.12%)

Amortization Expenses (3.38%)

TPA Transfers (6.11%)

MOH Provincial Base Funding (84.09%)

Provincial One-Time Funding (3.76%)

Recoveries & Other Revenues (2.21%)

Amortization & Deferred Revenue (3.37%)

CK Municipality & Community Foundation (0.48%)

TPA/Agency Transfer Payments (6.09%)

Revenues Expenses



HOW TO
REACH US!

519-397-5455      twitter.com/         facebook.com/     info@ckchc.ca
                              ckchc                   ckchc      

                                                

For more information on program and services, please visit
our website at:  www.ckchc.ca

You can now follow us on YouTube:
https://www.youtube.com/channel/UCUcNUmJ8dxuxv2gqDcoUagQ

785 Tecumseh Road
Walpole Island

150 Richmond Street
Chatham

808 Dufferin Street
Wallaceburg
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