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Central to any organization are the core elements of vision, mission, and values. CKCHC took time during its
strategic planning to affirm its vision and mission. CKCHC also re-aligned its organizational values.

Vision speaks to the desired future of an
organization, what CKCHC's work will
achieve long-term.

Mission refers to what CKCHC does to bring
that vision to life.

Trust, Respect, Equity,

and Collaboration
Values refer to the timeless, foundational
principles that are CKCHC's bedrock,

guiding its decisions and actions.

Strategic Priorities for 2022-2025

The new strategic plan identifies the areas CKCHC will focus on as we collaboratively work to support the
best health and wellbeing for the communities we serve.
In the next three years, CKCHC will focus on ...
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Mission: Together with clients and community
>> partners, we provide access to a broad range of services
that promote health and wellbeing.



Strategic Goals and Objectives 2022-2025

Connections
To enhance shared capacities by

strengthening existing relationships and
cultivating new partnerships in building
seamless pathways towards wellbeing

Strengthen relationships with indigenous partners
across the system for seamless access to care and
improved indigenous health using culturally-safe
approaches

Partner with CMHA LK and other agencies to
establish and implement the mobile unit for
service delivery supporting persons living with
Mental Health and Addictions

Enhance/increase partnerships and collaboration
for increased access to harm reduction supports

Enhance relationship with Public Health
programming to connect resources to clients for
increased health promotion and wellbeing
supports
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To foster a dynamic, engaged, healthy
organization and workforce

Capital planning for Chatham site with the aim of
bringing Community Services programming under
one roof

Expand the adoption of digital tools to support
timely access to care and to further achieve
operational efficiencies

Install reliable and secure fiber-optic internet at
the Walpole Island site to enhance team
connectivity and increase staff productivity in
order to provide high quality seamless care
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Equity and Inclusivity

To advance equitable and comprehensive
health and wellbeing for all

Increase access to primary care for temporary
foreign workers/agricultural setting with team
expansion funding

Enhance partnerships with Adult Language and
Learning and other agencies to support new
immigrants that have come to the area

Expand access to affirmative care supporting the
2SLGBTQ+ population across the interprofessional
team

Develop educational programming and counselling
services for the 2SLGBTQ+ community at all sites

Service Excellence

To provide high quality, responsive and
timely services that support seamless
pathways of health and wellbeing

Coordinate an organizational COVID-19 recovery
strategy

Increase the number of clients able to access
primary care in clinic and outreach settings

Full launch of the Diabetes Prevention
Programming as lead agency



